May 6, 2011
City Council, Mayor Sanders, and City Attorney Goldsmith:

Subject: Increasing Library and Park and Recreation Hours using a VVolunteer workforce.
City Council Hearing Meeting of Monday, May 9, 2011 at 6:00 pm
Item 202 Use of Volunteers. Report No.: 11-070 dated May 4, 2011
http://dockets.sandiego.gov/sirepub/cache/2/eltuncfheqml02go2rclecfp/32575205062011011416498.PDF

Dear City of San Diego:

Please increase Library and Park and Recreation Hours using a VVolunteer workforce to supplant current
Vacant Positions and take on responsibilities usually performed by City Unions. City Attorney Jan
Goldsmith spoke at the San Diego County Taxpayers Association Luncheon on January 20, 2010. The
luncheon was attending by Mayor Sanders and at least three City Council Members. The questions and
answer session was entitled: “Straight Talk on Municipal Bankruptcy, Managed Competition and
Pension Reform.” At this meeting City Attorney Jan Goldsmith stated that if VVolunteers wanted to take
over cleaning of the Fire Pits or any other Union job, that Mayor Sanders would have to meet and confer
with the Unions, to see if Volunteers can do the work for free, instead of paying a Union member.

““At the request of the Budget and Finance Committee at the meeting of November 10, 2010, the IBA
constructed a menu of options consisting of budget balancing ideas from various sources, such as
Councilmember memos and reports, the Citizen’s Revenue Review and Economic Competitiveness
Committee, the Citizen’s Fiscal Sustainability Taskforce (12/2009 and 9/2010 reports), San Diego Speaks,
labor organizations, the San Diego County Taxpayers Association, and other constituent suggestions.”

Item 202 for the City Council meeting of Monday May 9, 2011 by Jay Goldstone of the Mayor’s
Office Report No. 11-070 dated May 4, 2011 discusses the current state of VVolunteers citywide, and
is attached as Appendix A. “The total volunteer hours projected for Fiscal Year 2011 is 546,751 with
an estimated value of $12.8 million citywide with approximately $12.6 million occurring in General
Funds departments... There are supportive costs involved with managing volunteers estimated at
$250,000 annually to the General Fund... The IBA compiled budget balancing ideal from various
sources which included expanding the use of volunteers... Volunteers assist the City’s workforce in
enhancing services to the public by performing tasks beyond the capacity and scope of current City
employees. Use of Volunteers. Volunteers are neither intended to supplant current vacant
positions nor take on current position responsibilities to product savings. The use of volunteers
above the current level may be subjected to meet and confer with labor organizations. The transfer
of bargaining unit work through the use of Volunteers is a mandatory subject of bargaining that
requires the City to Meet and Confer with the impacted labor organizations.”

Please accept Report No. 11-070 dated May 4, 2011. We also recommend before Monday’s City
Council hearing that City Attorney Jan Goldsmith to put into writing the complete Legal process for
Volunteers to supplant Current Vacant Positions and take on current position responsibilities to
produce savings and/or assist the current City employee workforce.

Service Levels can be transferred by giving bargaining unit work to Volunteers instead of Union
employees. Thus creating saving for taxpayers.

Regards,

Katheryn Rhodes and Conrad Hartsell MD, 371 San Fernando Street, San Diego, California 92106
619-523-4350 rhodes@laplayaheritage.com
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